
School Improvement Action Plan 
 

School Name:_St. Cloud Apollo High School____________________ 
Goal: The index rate based on students in grade 10 who are proficient in reading will increase from 75.27 in spring 2008 to 77.74 in the spring of 2009 as measured by 
Minnesota accountability tests. 
 

 Date  Time 
Begin/End 

Activity Instructional Strategies 
Implemented 

Grouping? 
(Grade level, 
Dept., Team, 

PLC, etc.) 

Name of 
person who 
lead activity 

Goal focus: 
Reading, Math, 

or Parent 
Involvement 

How aligned with 
DIP? 

June 11-12 
 

8:00-3:30 
 

Co-Teaching Institute small group 
large group 
inventories 
multiple co-teaching 
strategies 
instructional planning 

general 
SPED 
ELL 
Admin 

Nancy B. 
Teresa 

Reading 
Math 
 

Goals 1 and 2 
 

June 20 
 

1:00-4:30 RtI Administrator Inservice Large group 
Small group 

Team Shawn 
Gombos 

Reading 
Math 

Goals 1, 2, 3 
 

June 21-22  
 

8:00-4:00 RtI Secondary Workshop Large group 
Small group 

Team Shawn 
Gombos 

Reading 
Math 

Goals 1, 2, 3 

June 24-26 1:00-6:00 Autism Training Large group 
Small group 

Team Holly Boelz 
Bonnie 
Cassady 

Reading 
Math 

Goals 1, 2, 3 

July 24 1:00-3:00 READ 180 small group SPED Jill Murphy 
Carol Potter 

Reading Goal 1, 2, 3 

August 5 8:00-4:00 High School DATA Retreat Large group 
Small group 

Team Andrea P. 
Apollo Data 
Team 

Reading 
Math 
Parent Involve 

Goals 1-3 

August 11 8:00-4:00 DCD Program Improvement Small group Team Jill Murphy 
Katie 
Guenther 

Reading 
Math  
Parent Involve 

Goals 1-3 

August 18 12:00-2:00 DCD Teacher/Para Planning Large group 
Small group 

SPED  
Department 

DCD teachers Reading 
Math 
Parent Involve 

Goals 1-3 

August 19 8:00-3:30 READ 180 Training Large group 
Small group 

SPED 
Department 

Brigit 
Bjorklund 

Reading Goals 1, 2, 3 

August 20 8:00-3:30 Co-Teaching Training Large group 
Small group 

general 
SPED 
ELL 
Admin 

Nancy 
Teresa 

Reading 
Math 

Goals 1, 2, 3 

August  26 9:30-11:00 DATA review & Site Plan Goal review large group 
small group 
DOT activity 

All staff Shawn G. Reading 
Math 
Parent Involve 

Goals 1, 2, 3 



 Date  Time 
Begin/End 

Activity Instructional Strategies 
Implemented 

Grouping? 
(Grade level, 
Dept., Team, 

PLC, etc.) 

Name of 
person who 
lead activity 

Goal focus: 
Reading, Math, 

or Parent 
Involvement 

How aligned with 
DIP? 

August 27 7:30-11:00 All licensed staff met in their content area 
Vertical Teams to review SMART goals and to 
proceed with learning instructional strategies. 

Instructional strategies such as: 
writing voice and fluency,  
integrating manipulatives and 
technology in mathematics,  
our science "big seven" 
instructional strategies,  
reading and writing across the 
curriculum 

Vertical 
Teams 

VT 
Administrators 
and VT 
Teacher 
Leadership 
Teams 

Reading, Math Goals 1, 2, 3 

August 27 12:00-3:30 PBIS DATA Review Goal Setting Large group All staff PBIS Building 
team 

Reading  
Math 

Goal 3 
 

September 
15-17 

8:00-4:00 RtI Summit Large group 
Small group 

General 
SPED 

RtI experts Reading 
Math 

Goal 1, 2, 3,  

September 24 1:15-2:30 
 
2:30-3:15 

FastPage update – teacher webpage 
 
Site Plan review 

large group 
 
large group 
 
small group 

All staff 
 
All staff 

Susan H 
 
Charlie 

Parent Involve 
 
Reading 
Math 
Parent Involve 

Goal 3 
 
Goals 1-3 

October 20 12:00-3:00 Co-Teaching Training large group 
 

General 
SPED 
ELL 

Nancy B 
Teresa H 

Reading 
Math 

Goals 1, 2 , 3 

October 21 3:30-4:30 Co-Teaching Training small group SPED Gil M. Reading 
Math 

Goals 1, 2, 3 

November 3 3:30-5:00 DCD Program Improvement Large group 
Small group 

DCD staff Katie G Reading 
Math 

Goal 3 

November 4 1:00-3:00 Work Experience planning small group Sped  Melissa Jopp Communication 
with school 
community 

Goal 3 

November 6 7:45-8:15 Progress Monitoring Large group 
Individual Instruction 

Sped Rebecca 
Schlough 

Reading Goal 1,2 

December 4 3:30-5:00 DCD program improvement Large group 
Small group 

Sped Katie 
Guenther 

Reading  
Math  
Parent  
Involvement 

Goal 1,2,3 

December 8 3:30-4:30 EBD Program Improvement Small Group SPED Clayton Lang Reading  
Math 

Goals 1, 2, 3 

December 9 9:00-11:00 Service Learning Coordinators Large group SPED Melissa Jopp Reading  
Math 

Goals 1,2,3 

December 11 3:30-5:00 Secondary IEP training Large group SPED Jill Murphy Reading 
Math 

Goals 1,2,3 



 Date  Time 
Begin/End 

Activity Instructional Strategies 
Implemented 

Grouping? 
(Grade level, 
Dept., Team, 

PLC, etc.) 

Name of 
person who 
lead activity 

Goal focus: 
Reading, Math, 

or Parent 
Involvement 

How aligned with 
DIP? 

Parent 
Involvement 

December 12 9:30-10:30 Site Visits Small Group Data Team Julia Espe Reading 
Math 
Parent 
Involvement 

Goals 1,2,3 

December 15 7:45-8:15 Math Co-Teaching Small Group Math/ 
SPED 

David Earp Math Goals 1,2 

December 16 7:45-8:15 AIMS WEB progress monitoring Small Group SPED Rebecca 
Schlough 

Reading Goals 1,2,3 

December 16 8:00-8:40 Formative Assessments Small Group All Faculty David Earp Reading  
Math 

Goals 1,2,3 

December 16 8:45-9:25 Study skills Strategies Small Group All Faculty ChrisAnn 
Johnson 

Reading 
Math 

Goals 1,2,3 

December 16 9:30-10:10 PBIS  Small Group All Faculty Charlie 
Johnson 

Reading  
Math 

Goals 1,2,3 

January 8 3:30-4:30 Social Competence Training Large group SPED Holly Boelz 
Bonnie 
Cassady 

Reading  
Math 

Goals1,2,3 

January 
13,14,15 

12:30-5:00  Health Realization Training Large group District Staff Kathy 
Marshall 

Reading 
Math 
Parent 
Involvement 

Goals 1,2,3 

January 22 3:30-4:30 Ziggurant Assessment Training Large group SPED Bonnie 
Cassady 
Holly Boelz 

Reading 
Math 

Goals 1,2,3 

January 27 8:00-3:00 Read 180 Training Large group SPED Bridget 
Bjorklund 

Reading Goals 1,2,3 

January 26 8-11:30 All licensed staff met in their content area 
Vertical Teams to review SMART goals and to 
proceed with learning instructional strategies. 

Instructional strategies such as: 
writing voice and fluency,  
integrating manipulatives and 
technology in mathematics,  
our science "big seven" 
instructional strategies,  
reading and writing across the 
curriculum 

Vertical 
Teams 

VT 
Administrators 
and VT 
Teacher 
Leadership 
Teams 

Reading, Math Goals 1,2,3 

January 26 12:30-2:00 Formative Assessment Large group 
Small group 

All Faculty Shawn 
Gombos 
David Earp 

Reading  
Math 

Goals 1,2,3 



 Date  Time 
Begin/End 

Activity Instructional Strategies 
Implemented 

Grouping? 
(Grade level, 
Dept., Team, 

PLC, etc.) 

Name of 
person who 
lead activity 

Goal focus: 
Reading, Math, 

or Parent 
Involvement 

How aligned with 
DIP? 

Charlie E 

January 26 12:00-12:30 
 
2:00-
3:30pm 

SPED Teacher Contact 
 
FastPage update – teacher webpage 
 

Large group 
 
Large group and individual 

All Faculty 
 
All Faculty 

Gil McCabe 
 
Susan 
Hoffmann 

Reading, Math 
 
Parent 
Involvement 

Goal 1,2 
 
Goal 3 

February 10 8:00-8:40 Formative Assessments Small Group All Faculty David Earp 
Shawn 
Gombos 

Reading  
Math 

Goals 1,2,3 

February 10 8:45-9:25 Study skills Strategies Small Group All Faculty ChrisAnn 
Johnson 

Reading 
Math 

Goals 1,2,3 

February 10 9:30-10:10 PBIS  Small Group All Faculty Megan 
Pederson 

Reading  
Math 
Parent 
Involvement 

Goals 1,2,3 

March 17 7:30 – 
8:15am 

Formative Assessment Sharing Small group All faculty David Earp 
Shawn 
Gombos 

Reading 
Math 

Goals 1,2, 3 

March 25 1:15 – 
3:15pm 

PBIS 
 
 
 
 
Study Skill Strategies 
 
 
Writing, Reading & Listening Handbook 

Large group 
Small group 
 
 
 
Small group 
 
 
Small group 

All faculty 
 
 
 
 
All faculty 
 
 
All faculty 

Megan 
Pederson 
 
 
 
Chris Ann 
Johnson 
 
LA teachers 

Reading 
Math 
Parent 
Involvement 
 
Reading 
Math 
 
Reading 

Goals 1,2,3 
 
 
 
 
Goals 1,2,3 
 
 
Goal 1 

March 25-26 8:00am-
4:00pm 

RtI Conference Large group 
Small group 

Early 
Intervention 
Team 
members 

RiT experts Reading 
Math 

Goals 1,2,3 

April 14 7:30 – 
8:15am 

Formative Assessment Sharing 
 
 
PBIS Data review 

Small group 
 
 
Large group 

All faculty 
 
 
All faculty 

David Earp 
Shawn 
Gombos 
Megan 
Pederson 

Reading 
Math 
 
Parent 
Involvement 

Goals 1,2,3 

April 22 8:00am -
3:30pm 

PBIS Action Planning Small group PBIS 
Leadership 

Charlie & 
District 

Parent 
Involvement 

Goal 3 



 Date  Time 
Begin/End 

Activity Instructional Strategies 
Implemented 

Grouping? 
(Grade level, 
Dept., Team, 

PLC, etc.) 

Name of 
person who 
lead activity 

Goal focus: 
Reading, Math, 

or Parent 
Involvement 

How aligned with 
DIP? 

Team coaches 

May 12 7:30-
8:15am 
 
 

Formative Assessment Sharing 
 
 
PBIS Planning & Share 

Small group 
 
 
Large group 

All faculty 
 
 
All faculty 

David Earp 
Shawn 
Gombos 
PBIS Team 

Reading 
Math 
 
Parent 
Involvement 

Goals 1,2, 3 
 
 
Goal 3 

June 4 7:30am-
11:00am 

Flex time -  Large group All faculty Admins Reading 
Math 
Parent 
Involvement 

Goals 1,2,3 

 


